MICHIGAN Ny
Education Continuous School Improvement Model

Year SPR Student Diagnostics Sl Plan
Year One Complete the 40 or 90*or | Complete entire Profile Write 3-Year School Improvement Plan with annual measureable targets — use School
ASSIST SA and Analysis Improvement Evaluation Questions 1 — 3 to design activities for strategy implementation.
(90 or SA to be done every Student Diagnostics
5 years)
Year Two Update School Process Incorporate updated Complete the School Improvement Evaluation tool Question 5, then 1-4 for each
Rubrics connected to the student data as measureable objective/strategy; incorporate student data as evidence. Update Plan
strategies in the Sl Plan evidence of progress based on results of using tool.
Follow appropriate rotation on Sl Plan
Year Three Update School Process Incorporate updated Complete the School Improvement Evaluation Tool Question 5, then 1-4 for each
Rubrics connected to the student data as measureable objective/strategy; incorporate student data as evidence. Write new 3-Year
strategies in the Sl Plan evidence of progress School Improvement Plan with annual measureable targets — use School Improvement
Follow appropriate rotation on S| Plan Evaluation Questions 1 — 3 to design activities for strategy implementation
Year Four Update School Process Incorporate updated Write 3-Year School Improvement Plan with annual measureable targets — use School
Rubrics connected to the student data as Improvement Evaluation Questions 1 — 3 to design activities for strategy implementation.
strategies in the Sl Plan evidence of progress
Follow appropriate rotation on S| Plan
Year Five Update School Process Complete entire Profile Complete the School Improvement Evaluation tool Question 5, then 1-4 for each
Rubrics * 90/ SA connected and Analysis measureable objective/strategy; incorporate student data as evidence. Update Plan
to the strategies in the SI Student Diagnostics based on results of using tool.
Plan
Follow appropriate rotation
Year Six Update School Process Incorporate updated Complete the School Improvement Evaluation Tool Question 5, then 1-4 for each
Rubrics connected to the student data as measureable objective/strategy; incorporate student data as evidence. Write new 3-Year
strategies in the Sl Plan evidence of progress School Improvement Plan with annual measureable targets — use School Improvement
Follow appropriate rotation on Sl Plan Evaluation Questions 1 — 3 to design activities for strategy implementation

*A simplified version of the SPR 40/90 may be available pending the outcome of current litigation.

School Improvement (Program) Evaluation Questions:

1. What is/was the readiness for implementing the strategy?

2. Do/Did participants have the knowledge and skills to implement?
3. Is/Was there opportunity for high-quality implementation?

4. Is/was the strategy implemented as intended?
5. What is/was the strategy’s impact on students?
Conclusions: Should the strategy be continued? modified? dropped?




